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As of December 31
2010 2009

Admitted Assets
BONAS ettt et $ 1,172,255,921 $ 1,255,372,817
Preferred stocK.......vevvirieviiiieniiiiereeieieeieiens — 1,291,000
Common STOCK ...eveeeeieieeeee e 57,004,764 48,595,547
Real estate, occupied by IWIF ......cccovveveinnnnnee 10,128,667 10,363,239
Cash and short-term investments .........ccceeeuune. 379,982,307 286,977,558
Other invested assets ........coeeeveeeveeveeieeerreeennan 10,487,396 2,915,617

Total cash and invested assets ..................... 1,629,859,055 1,605,515,778
Accrued interest On INVESTMENTS veeeeveuvvvveeeeerennnes 11,064,226 11,897,312
Premiums receivable.......ccccoovviiiiiiiiiiiieiiieeens 56,247,648 55,507,406
Securities lending reinvested collateral assets...... 43,389,625 —
Receivables under reinsurance contracts ............ 2,102,201 1,924,245
Other assets ovieveeeeeeerieeeeeereeeeeeeeeeee e 9,598,285 8,215,546
Total admitted asSELs ......cevvevereeririeririerrsieererennas $ 1,752,261,040 $ 1,683,060,287

Liabilities and Surplus

Liabilities:

Reserves for losses and loss adjustment expenses  $ 1,307,070,000 $ 1,298,070,000
Accounts payable and accrued expenses............. 9,664,005 8,945,029
Unearned premiums........cceeeveereeenreeneeeenenns 80,170,912 82,209,728
Payable for securities lending...........cccccceennne. 43,389,625 —
Other Liabilities «.uvveeeeeeeeeeeeeeeeeeeeee e 5,175,097 6,285,855
Total liabilities......ccoveeveeeeiieieieiceee e 1,445,469,639 1,395,510,612
Total SUIPlUS .veverevvevereiririeiccireeceeceeen 306,791,401 287,549,675
Total liabilities and surplus.......cccoceoeveercenencne $ 1,752,261,040 $ 1,683,060,287
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Tom Phelan

President,
Chief Executive Officer

t the close of business in 2010, there were encouraging signs to
suggest that the economy may be starting to rebound. After a
couple years of decline, our annual premium has stabilized.
Additionally, the frequency of workplace accidents continued
to decline in 2010. These are positive indicators for the future.

This information is even more heartening when combined with the good
news (provided in our annual customer satisfaction survey) that the majority
of our policyholders expect their revenue/profitability to remain static or
improve in 2011. With the prospect of better times ahead, IWIF is embrac-
ing the future. We hope to capture that feeling in this annual report, which
is titled “Optimism at Work”

Last year, we adopted a comprehensive approach to managing medical
costs.

« In concert with our Doctors’ Council, a group of leading occupa-
tional medical providers, we have enhanced the care for injured
workers. This includes more frequent discussions with those
providing medical care; negotiating discounts forimmediate
payment of medical invoices; and volume discounts for pharma-
ceutical and durable equipment.

« IWIF isamong the first insurers to fully comprehend the new
Medicare requirements and develop compliant processes that
facilitate case settlements for the benefit of all parties.

«  We continued a major push on the use of electronic data
interchange between medical providers and IWIF to eliminate
inefficiency and reduce costs.

These initiatives, and many more in the claims arena, have produced added
savings for you.

Our partnership with insurance agents and brokers is a key to our success.
This year’s dominant theme was “ease of doing business.” To that end, the
IWIF team created or refined a number of software programs for the elec-
tronic flow of information, ease of quoting new and renewal business and
sharing business intelligence. In recognition of these efforts, IWIF received
an award from Applied Systems, the leader in technology solutions for
insurance agents, for advancing the business of insurance. | am excited to
announce that our marketing team added a deductible product to meet
the needs of larger accounts; and we also expanded our association (safety
group) program. We offer our agents accredited continuing education
programs that assist them with licensing standards. The bottom line is that
the agents helped our insurance operations team achieve almost 90%
retention of accounts.

While | am pleased with the innovations we continue to implement, we
never lose sight of our longstanding mission to champion workplace
safety. IWIF has a large, dedicated loss control staff that provides free safety
training to policyholders. Their services range from individual instructions
for a risk manager to “toolbox talks” with all staff members. One of our
specialties is helping policyholders develop a “Return-to-Work” program for
injured workers. These tailored programs assist the worker and employer in
reducing the human and financial costs of workplace accidents.
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Senior Management Team

| encourage you to take advantage of IWIF’s “Safety University.” Our
library/university offers educational videos on industry topics, safety
posters, tip sheets, and award-winning educational flip-books for non-
English speaking Hispanic workers - all free of charge. Most of these can
be downloaded or accessed by mobile media, and are included in our
redesigned website.

On a broader spectrum, IWIF recognizes the direct correlation among
safety, health, wellness and workplace productivity. In 2010, we launched
the first annual Workplace Health and Wellness Symposium, which fea-
tured nationally renowned and local health experts discussing pertinent
topics. The symposium was offered free of charge to all Maryland busi-
nesses, with almost 250 attendees, and was underwritten by an impres-
sive list of corporate sponsors.

On behalf of IWIF’s Board of Directors and all IWIF employees, | want to
extend our thanks to you for the confidence and trust you display when
you place your workers’ compensation business with us. We will never
take that for granted. To earn your continued support, we are committed
to delivering the best possible service in a timely, efficient, and economi-
cal manner.

In closing, | want to recognize the efforts of my coworkers. It is through
their efforts that we have achieved and maintained the status of Maryland’s
leading writer of workers’ compensation insurance. My “optimism” going
forward is based on the confidence that | have in our staff. That confidence
is well placed based upon results from our latest customer service survey,
referenced earlier in this letter, which indicate that you graded our
customer service as “world class.”

This annual report is dedicated to your resilience, innovation and invest-
ment in safety that we discover as we work alongside with you. Together
we will make Maryland the best possible state in which to work.

With appreciation for your business,

Thomas J. Phelan, CPA
President and CEO
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IWIF Financial Highlights at a Glance

Years Ended December 31
2010 2009
Premiums earned........oeeeeeeeeeeeeeeeeeeeenns $ 168,859,162 $ 182,624,617
Net investment inCOMe .....uveeeeeveeeennnenn. $ 53,190,630 $ 61,394,381
Loss & loss adjustment expenses incurred  $ 186,171,791 § 202,751,866
Underwriting loss.......cceveeviiecinecinnenne $ (53,011,282) § (57,081,834)
Dividends paid to policyholders.............. $ 869,353 $ 2,037,107
TOtal ASSELS veeeeeeeeee e $ 1,752,261,040 $ 1,683,060,287
Total surplus.....ccceveeeveenieeneiniceeeee $ 306,791,401 $ 287,549,675
Loss/LAE ratio ...cocoeeeeeeeeeeeeeeeeeeeeeeeeeenne 110.3% 111.0%
Expense ratio.......ccccoeevvvviiiiiiiiiiiniincnnn 21.9% 23.2%
Combined ratio.....cccceveeeeeeeeeviieeeeeieennns 132.2% 134.2%
Statement of Operations, Statutory - Basis
Years Ended December 31
2010 2009
Underwriting income:
Net premiums earned.......ccccevveereeuennne. $ 168,859,162 $ 182,624,617
Losses incurred ....eeeeeeeeeeeeeeeeeeeeeeeeeeeen. 161,513,346 178,285,665
Loss adjustment expenses incurred ......... 24,658,445 24,466,201
COMMUMISSIONS e eeeeeeeeeeeeeeees 15,393,303 15,643,908
Other underwriting expenses, net........... 18,831,543 19,482,609
Provision for bad debt.......cccoeveuvvennnnnnn. 1,473,807 1,828,068
Underwriting loss......ccocevvveinceneennne. (53,011,282) (57,081,834)
Net investment iNCOME ....veeeeeeeeeennnnnn. 53,190,630 61,394,381
Net realized gain (loss) on investments.... 11,945,981 8,941,400
Net investment gain .........cccceeeeveenuenene. 65,136,611 70,335,781
Other INCOME. . uuueeeeeeeeeeaes 752,942 869,381
Dividends to policyholders..................... (869,353) (2,037,107)
Net INCOME  cvvveneeeeieee e eeeeeeeens $ 12,008,918 $ 12,086,221
$2.0001 Assets $1,400 Reserves
$1.3 Billion
$1.75 Billion Net Investment Income
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The 2010 condensed financial statements, including the balance sheet on page 1, have been derived from complete statutory-basis financial state-
ments which were audited by Johnson Lambert & Co. LLP. The schedules referred to in the Actuarial Opinion on page 11 relate to the “Yellow Book”
schedules. A complete set of audited financial statements, with the unqualified opinion and complete set of footnotes, may be obtained upon request.



